
BCSS Core Safety Practices
CORE COMMITMENT
 We will maximize the personal 
safety and well-being of all 
stakeholders who enter our 
facilities.

We will be excellent in:
Student Achievement and Success     |     Organizational Effectiveness     |     Relationships and Perception

•	 DRILLS – fire evacuation, severe weather, AED, lockdowns, etc.
• Reported to the website of State Insurance & Fire Safety 

Commissioner
• http://www.oci.ga.gov/PublicEducation/SchoolFireDrillReport.aspx

•	 ATHLETIC	&	EXTRACURRICULAR	SAFETY
• Emergency Action Plan for Athletic Practices and Games
• Heat Management Protocols (Wet Bulb Measurements)
• Concussion Management Practices

•	 PLAYGROUND	INSPECTIONS for Safety and Management

•  Administrative & GSBA Monthly Safety Scenarios
• Conducted by System Safety Team Members with staff at the building 

level

•	 MONTHLY	SAFETY	TRAINING	OVERVIEWS

•	 EMERGENCY	PROCEDURES	FLIP	CHARTS – Quick Reference, 
aligned and updated to our Centegix system (given to all system staff 
members - guides emergency response actions – taken directly from System 
Emergency Response Protocols)

•	 SYSTEM	EMERGENCY	RESPONSE	PROTOCOLS (guides all 
schools and system staff in emergency response actions)

• Vector Online Safety Training Program (GSBA)
•	 BCSS	STAFF	SAFETY	PRACTICES

•	 CARD	ACCESS	CONTROLS and buzz-in systems

•	 DIGITAL	RADIO	COMMUNICATIONS - All school and district 
staff have digital radio communications

•	 SECURITY	MONITORING	CAMERAS

•	 SAFETY/SECURITY	FENCING

•	 SCHOOL	SAFETY	PLANS (all plans are from same template)
• Utilizing the template from GaDOE/GEMA

•	 SCHOOL	&	SYSTEM	SAFETY	INSPECTIONS (conducted 
monthly at each location)

• Daily at school level
• Monthly by Central Office

•	 SAFETY	VESTIBULES	AT	EVERY	SCHOOL

•	 ONE	ENTRYWAY	PROTOCOL	WITH	DIGITAL	CHECK-IN	SYSTEM


